Having established
his orthotics firm as
an international
market leader,
Travis McDonough
believes the
downturn will
present
opportunities to
canny firms, writes
Connie O0'Toole

pportunitics for

Expansion exist

1 markets be-

yond Ireland,

but companies

must first ready
themselves to tike on the chal-
lenge, according Lo Travis
MeDonough, managing direc-
tor of The Orthotic Graup
(TOG) International

“We have found growth by
moving into the Seandinavian
market,"” said McDonough,
“But, during these diffioult
tinies, vou doself=reflect and
look at the innards of the com-
pany tosee what ft can be otit
out and what inefTiciencies can
B reduced.”

A volume-based business,
TOG offer: J-in-aiie vitho-
tie diagnostic and treatment ser-
vice, As eonsumers continue to
tighten their belts, McDonough
siid market awarencss would
become an increasingly impor-
Lant tool for miny companies in
Irelind

“We are finalising o deal with
the largest pharmacy chaim in
Irelundwhichwill allow our pro-
duct 10 be distributed through
churtered IT']}\I\I[!ILTI[}II\U in
this chisin of retml dutlets,” he
sl

“We would not huve come
across this opportinity Lo sell
more of our product had we not
been faced with the difficulties
of the current economic climate
People are spending less, sowe
need Lo give people more expo-
sure (o our product”™

Achieving growth is; McDo-
newugeh said, nigh on impossible
for companies that continue (o
oporite a5 they did intimes of!
coonomic growth, “Companies
needtothunk outside the box; ex-
plore ather .\[1;‘utlll1lit1u 5 i
[ollow thase puths.” he gid

When the ceonomy bégins fo
pick upagnin, MeDonaigh be-
lieves that the compinies that
Iuive Survived tosee thie upturn
will be stromger for the experi-
SN0,

“Every weok, we ire going
further and further into'the re-
cession. Only thestrong will Sur-
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vive and only those companies
that have reassessed and re-
structured will be the better for
it when they come out the other
side,” he smid.

In the chinging envitonment,
MeDonough said it was vital
that companies look after their
core business clients.

“It 15 essential (o focus, pro-
mole, enhince and maintan re-
lationships with the core elicnts
who brought us to where we are
today and who are doing husi-
ness \\'Ilh us today,” he sid,
expeniiture,
ntiul (o ensure
survival, “The extra spending:
that '[!ll}_.}ll fave reaped rewards
during the good times must be
cutout,’ 5.II.LE\‘{LU|HIL!L[E‘1I

“Cupital spending on ex
mental projects, where there is
no certmnty at allof moking rev-
it is not the wiy to go

Ihie unw |llnlrnu‘, ofbanks o
lend moniey 5 i big problem for
small business indreland, result-
1N N stagnation for nany corm.
panies, ! Telonoughsiid
I(!(r Inteenutional is trying
Lo ayoid this stagnation by mno
vating) diversilyimg and thinking
outside the box

T s such a different time

now [compared] to even 12
munths ago, It is so much more
difficult for companies withavi-
sion ind an appetite for mvest-
g in i new element of their
husiness to get money to do
this™

MeDonough expects oil
prices fo fill further due o the
strengthening of the US dollar.
“This will oreate stability on the
street and hopefully, an opening
upagam of the consumer’s wal-
let.” he said

When MeDonough - & guali-
fied chiropractor - arrived in
Ireland in 1998, he opened up a
chitin of chiropractic clinics:
From his experience, he readived
of the back, hip and
knee pain he treated wits, in facr,
down 1o an underlying problem
with fuet.

"l undertook research, which
showed that the oot had o mas-
sive impiet on the integrity of
other joints,” he said, T ont-
sonreed the developmentofi di-
Henostic piece of equipment that
could show puticnts tangible evi-
dence that their feel were negi-
II\'L‘|)‘ Hmpacting on [hv rest of
their joints”

This piece of ¢quipment,
which'is essentially i farge com-

=

puter chip that the patient walks
neross, was a breakthrough for
MeDenough. asit offered anob-
jective dingnosis o the patient.

“I sturted out with one of
these diggnostic plates in one
clinic and progressed fo running
cight of these clinics in the west
of Irelund,” he saul,

In 2003, McBonough set up
TOG Intesnational to combine
the production of the diagnostic
plates with orthotic insoles. The
company began selling the tech-
nology and the orthoties to
clinics in Ireland and Britnin.

[t mow has over SO0 prictices
m Eiirope prescribing its ortho-
tics 1o patients. Each individual
arthotic prescription is man-
factured by TOG Orthotics In-
ternational and McBonough
owns the rights to the technal-
ogvin Enrope.
is o growing business,” he
saitd, *In Canads, I8 1022 per
cent of the population Clirrently
weir custoni-made orthotics,

“In the BU, the figuro is be-
tween 02 and 05 per cent. The
potentinl for growth there is
Prungzes T ey, iy averige person
will put 500,000 kilogmms of
pressure through their foot and
i’ their hifetime, they will walk

four times around the Barth's
circumference.”

The business is two-pronged,
imvolving the sale of the diagnos-
tic plate or pad technology, and
the sale of the orthotic

“The selling of the orthotic 15
the most important part of the
business,” McBonough said,
“We have 60.000 people in Ire-
lind and the UK alone swho have
bought our orthotics™

TOG Orthotics International

recently purchased Scanding-
vian company Ortho-Step Eur-
ape, taking over its elient buse
i Sweden, Denmark and Nor-
Way,
“The Scandinnviin murket is
very health conseious and, like
the Canadian market, is also
‘preventive medicing’ oriented,”
suid MeDonough

“0One of the ke elements of
the success and erowth of our
husiness 15 getting our products
exposed to the nlrlhl‘ipdulu
sparts medicine communitics™

The business also sells to the
sporting profession and has
ngreements in place with eight
British Premier Leagoe teams,
PGA golfers, the Irish rughy
tetm and severnl GAA pliavens

“ur system prevents mjury

‘Every week, we
are going further
and further into
the recession . . .
only those
companies that
have reassessed
and restructured
will be the better
for it when they
come out the
other side’

and enhances performance he-
cause it improves the foot’s abil-
ity to spring forward and
therefore, improves agility and
speed,” MceDonough said.

The company is headquar-
tered m Ennis, Co Clare, where
it recently opened a new pur-
pose-built facility.

TOG Orthotics Internitio-
nal’s products are ivailable only
on prescription from a health-
care pruﬁ:ﬁsiun.‘;l gualified in
big-mechanical medicing, This
includes chartered physiothen-
pists, chiropractors, osteopaths,
podiateists, chiropodists, ortho-
paedic surgeons and neuralo-

“They assess and prescribe
the devices to patients. The pa-
tient’s prescription is then sent
Lo our laboratory for the mani-
facture of the orthotic,” said
MceBonough

“Our challenge 15 two-fold
Firstly, to get more systems 1o
practitioners and, secondly, to
merease the knowledge of the
ation nbout why foot in-
Y is s0 importint for some-
one's overali health,”
MceDonough,

MeDonough is positive ahout
the future of company, “Instead
ofjust focusing exclusively on -
dependent, private physiother
pists; we ire pong after the likes
of the BUPA/SPIRE healthes
networks,” he sail

“1t 15 the second-lirgest pri-
vale hiealthcane hospital chain in
the UK, with spproximately 5
tils, We have done |
with 1t snd it received the
shipment of one of our systems
Just over two manths ago™

Advances in science will also,
he-added, support the future
HTOW th of the COMPIUny
“Beience over the last ten s
has emerged and conelusiv
suppaoits looking at the foot 1o
deal with the oot causes of jomt
pain,” said McDonough

sitid




